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How would you deal with a social media crisis?
— test your team with The Social Simulator

Service overview
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The product in a nutshell

Hands-on, simulated experience of using social media tools and
techniques to deal with a crisis scenario.

The Social Simulator is a hands-on, secure and private environment to
practice using the language, tools and norms of the social web for social media
PR and crisis response.

It combines a facilitated scenario with a pioneering software platform
incorporating blogs, social network status updates and forums. It’s designed for
groups of up to 20 at a time, and can take place on-site or potentially as a
virtual exercise for decentralised teams.

It’s modular, so we can develop an exercise that feels realistic and tests the
digital communications skills your team needs to have in a crisis.
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Social media in a crisis

« A growing issue for brands
- BP
* Motrin

 Nestlé

« Even at a more mundane level, plenty for marketers to learn:

 Identifying and dealing with content spam, erroneous information
and leaks from within the organisation

« Making content more impactful and social online
« Assessing blogger credibility and reach
« Getting the tone and style right

« Choosing where and when to respond

I f— ' Helpful Technology http://helpfultechnology.com | hello@helpfultechnology.com | 020 3012 1024 | @lesteph



Learning goals include:

« Write for the web effectively, translating conventional marketing
materials into web-friendly blog copy

« Choose and use appropriate multimedia such as images and video to
support a news package

« Analyse online influencers and craft a pitch as part of blogger outreach
» Follow online mentions via a basic social media dashboard
« Run a corporate Twitter or Facebook page, and respond to comments

» Decide how best to deal with critical social media comments and respond
to hostile campaigns

« Measure and report on the effectiveness of your activity
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Audiences

« Marketing Managers

« Product Managers
 Digital/e-communications teams
« Customer Service teams

« Press Officers

« new Community Managers

Suitable for any level of seniority from relatively junior staff up to Marketing
Directors/Heads of News
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Optional modules

Influencer Crisis response
Initial briefing analysis & outreach P
T t up a social Teams customise a Teams monitor and
cams Set up assess coverage, decide
media news release dashboard and craft
. how to respond
pitch to bloggers
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Crisis Simulation exercise

Media articles & statements

Modia articies wil be publshed bere during e simudation. please check back regularty
This page refreshes automaticaly every 60 seconds
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Participants access the
simulator from an easy-
to-use dashboard with
instructions
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Department for Farming & Animals: Publl§h news releases
Newsroom in a simulated

Minister visits City Farm for Open Countryside Week Corporate WebSite,

MO Sy prss Team Contacts turning traditional
S 2o press notices and
statements into social
media news releases

written for the web

Pupils from Bishop Parker Acadesry vist Durbam
City Farm during Open Cosstryside Week

Ruth Davies, Minister Bﬁa}'m,-{
Migh resolution kmages avalable from our Flickr shie

Ruth Davies, Minister for Farming (link 10 Bioaragty) visted Darham Gty Farm today o lausch Qpen
Countryside Week, a series of events designed 10 showcase the exciting and family-friendly activities available
o Britain's rural areas. She met 30 Year 6 pupids from Bishop Parker's Academy in Newcastie, many of whom
were visiting a farm for the first time.

She gave a shoet speech Qranscnst here, podcast available thortly) in support of Open Countryside Week and

announcing

o wider roflout from this year 10 600 schools, wp from 400 last year

* more support from government extra £500,000 this year for visits and projects
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Exercise only: this material s for simulation purposes only and does not represent real events
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Exercise only: this material is for simulation purposes only and does not represent real events
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...and deal with hostile
spoofs and counter-
campaigns, choosing how
and where to respond
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Use a fully-featured Twitter simulation, including hashtags, replies, RTs
and messages

Public timeline
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Whilst facilitators and
Participant dashboard | Newsroom | Twitter i 3 . 5 g I'Ole-playerS Can
e deploy tweets, blog .
=T posts and messages in
» 1.Background tweets bulk from a unified
Ll Day 1. First event o
Ol Day 1. Second event contrOI panel’ mak]'ng
- the exercise feel

Social Simulator. Exercise Control Panel

Deploy Monitor

Lalest published inputs

Live tweet

o 0828 December 19 Lovem
o 2240 Aunast 2 Srakehok

o 202 Augusi & Moo b

USer: | exercireadmn
Message: under 140 characlers

Latest from participant Newsroom

o 1721 June 9 Sompie oress rfoase

Send Tak Mesrage

- Users . .
Latest from @acmewidgeals - fabryts
atest fom @acrewsdge , realistic and
Recent tweets | . pcmewsdoals: Welcoms 10 off our folowers, Tweet us £ y SRS Maie Viont :
oS00 helo xou Lodere! ; I'eS OnSlVe
o acoewidgets. Welcome 1o all ou followers. Tweet us Usemame: p
wo can help you todsy! [X] Real name:

o chebupa Lock ot this Samty: Hip /witpic coen'Xfmdd
0 Profile of tweels sent

o ntahou255% I've become the mayor of Acme on
Foursquave! hap lidsg com'3gvl X

o Drfhunderpumper: ACME GADGETOTRON 2000 NOW
ON EBAY: hpisocs imiefed! [X)

o blusdance: Hearing Satirbing things about Acme
Widgets' attude to product safety: hip Vsocs mif0)
+.4]

o balysys: @ichelupal Nice one mate! [X]

Realtime analysis of how
Twitter is being used by
participants:

General updates: 155
Retweets: 14
Rephes: 40

Total: 209
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About Helpful Technology

Helpful Technology Litd is a digital engagement agency, helping clients use
digital tools and techniques to work more effectively and save money. It:

 offers no-nonsense advice and strategic plans, based on a solid
understanding of clients’ goals and the context they work in

« working with others and by ourselves, builds and implements a range of
tools and websites, putting these principles into practice with an eye on the
user experience and building sustainable relationships with audiences and
clients

 delivers training, coaching and mentoring to people interested in
doing this for themselves, helping to develop skills and confidence

 offers its own products — platforms and services to help clients learn and
publish at low cost, including Read+Comment and The Social Simulator

The company was founded by Steph Gray, a former Head of Digital for a major
UK government department with top 10 digital agency experience.
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